Programm ActJust Int. Policy Hackathon, 19. — 20.02.2023
Day 1 — VHS Praterstern (Praterstern 1, 1020 Wien)

What When

08:30 Check-in and registration

09:00 Welcome by Stdwind

09:05 Overview of agenda, objectives, organisational matters
09:15 Team bildung activity / energizer

09:45 Input: information about structure, guiding questions...
10:15 Presentation hackathon ideas

One amazing idea developed at national hackathon per country (2 minutes each)

10:30 Coffee break

10:40 Presentation of policy brief
10:50 Presentation of mentors & jury
11:00 Team work |

brainstorming and getting started in team

12:30 Lunch break

* 3
L Erasmus+ Programme N

**x Co-funded by the
L D),
* gk of the European Union ”bwﬂa



13:30 Team work Il
with possible support of mentors

14:15 Team work llI
with possible support of mentors

15:00 Team work IV

with possible support of mentors

15:45 Team work V
with possible support of mentors

16:30 Team work VI

each team works on their own

17:30 Check-out and end
17:30 - Evaluation: focus group sessions
18:30

This session is only for selected focus group members
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Day 2 — United Nations (Wagramer Str. 5, 1220 Wien)

When What

08:00 Security check and registration

08:30 Warming up activity until everybody has arrived
09:30 Welcome and information about pitching structure
09:45 Team work |

with possible support of mentors

10:30 Team work Il

with possible support of mentors

11:15 Team work Il

with possible support of mentors

12:00 Trial pitching
make a trial pitch in front of your national group

12:30 Lunch break

13:30 Pitches and Q&A with jury
16:00 Jury consultation

16:15 Award ceremony

16:45 Closure speech

17:00 End
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